
Welcome Center and Rest Area 

Program Update 

Meg Pirkle, P.E. 

Director of Permits and Operations 

August 2014 

 



Rest Areas (17) 

Welcome/Visitor Information Centers (9) 



 

• Proceed with recommended Welcome Center rehabilitation 

improvements 

• Proceed with low maintenance landscaping enhancements 

at all Welcome Centers 

• Proceed with facility assessments of 17 Rest Area sites  

 

Review Recommendations from 

January 2014 



• Notice to proceed with engineering/design – April 2014 

• Completed detailed concept work – May 2014 

• Completed 60% construction plans – currently under review 

at GSFIC/GDOT – August 2014 

• Work on final plans continues during this review period 

• Complete final construction plans – November 2014 

• 8 Welcome Centers grouped into 2 projects for letting 

• Let to Construction by December 2014 (north) and  

 January 2015 (south) 

Welcome Centers Preconstruction Status 



Rest Area Assessment: 

• Consultant “2WR” given Notice to Proceed in April 2014 

• Completed all 17 site visits and condition assessments 

• Reviewed all systems: architectural, civil/site, structural, 

plumbing and water, HVAC, electrical, lighting, signage  

• Completed preliminary cost estimates of needs 

• Draft report completed; addressing comments 

• Final report complete by September 2014 
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Rest Area Major Issues Throughout Facilities: 

• Architectural and Structural issues with roofing and 

exposed wood 

• ADA upgrades needed to meet current requirements 

• HVAC systems need upgrades 

• Restroom interior lighting and plumbing issues 

• Pavement markings and sign upgrades 

• Drainage improvements needed 

Rest Areas Program Update 



Rest Areas Draft Preliminary Estimate 



Rest Areas (17) 

Welcome/Visitor Information Centers (9) 

Phase 3: $4.6 M 

Phase 1: $11.3 M 

Phase 2: $6.4 M 

Rest Areas 

Proposed 

Phasing for 

Construction 



Prioritization: 

• Proceed with design and plan development for all needed 

improvements 

• Proceed with construction of Phase 1 improvements 

• Proceed with Phase 2 and Phase 3 construction as funds 

come available from the LOGO program 

 

 

 

Rest Areas Program Next Steps 



Questions? 

Meg Pirkle 

404-631-1400 

mpirkle@dot.ga.gov 


